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What is Leadership Development Training?

How Does Leadership Development Fit Into 
My Career?

What Kind of Leadership Development 
Courses Does PTO’s Enterprise Training 
Division Offer?
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What is Leadership 
Development Training?
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“Leadership is the art 
of getting someone 
else to do something 
you want done because 
they want to do it.”



Leadership Theories
• Great Person
• Trait Theories
• Behavioral Theories
• Situational Leadership
• Contingency Theory
• Transactional Leadership
• Transformational Leadership
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How Does Leadership 
Development Fit Into 
My Career?
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Who are Individual Leaders? 
“Individual Leaders” are non-supervisory, 
permanent full-time or temporary career or career 
conditional employees, with at least one year 
service at the USPTO at any grade level.
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Who are Aspiring Leaders?
Aspiring Leaders� are permanent, full-time, non supervisory 
employees at the 7-15 grade level, including team leaders 
interested in potentially becoming supervisors.
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Know Yourself and Lead Yourself
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What Kind of Leadership 
Development Courses 
Does PTO’s Enterprise 
Training Division Offer?
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Who are New Supervisors?
A “New Supervisor” is anyone who has been a supervisor 
for less than three years and has not completed 
mandatory new supervisory skills training. The term can 
also apply to management officials at their business 
unit’s discretion.

•Establish Yourself in the Role
•Get Results Through Others, Build Relationships
•Fostering Employee Engagement
•Manage Change and Conflict
•Communicate Effectively
•Develop Coach and Mentor Others
•Think Strategically, Manage Finance and Foster 
Creativity and Innovation
•Provide High Quality Customer Service
•Manage Human Capital Part I
•Manage Human Capital Part II
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Who are the Mid-Level Leaders?
"Mid-Level Leaders" are currently supervising others or serving as 
a management official, has previously attended a supervisory 
training program, and meets at least one of the following criteria:
•Has three or more years experience as a supervisor or 
management official; or
•Currently supervises at least one layer of subordinate supervisors
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Who are the Senior Leaders?
“Senior Leaders” are supervisors with five or more years 
experience; or who currently supervise two or more layers of 
subordinate supervisors; or who currently oversee a major 
function or department of the agency.
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Thank you!

Dr. Bill Brantley
Enterprise Training Division, USPTO
William.Brantley@uspto.gov
571-270-5447
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